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Can.ct Tb6ng ru 121/2012/TT-BTC lsdy 2617/2012 cna B0 Tii chnfi
quy dinhvC quantric6ng ty ep dqng cho cnc cdngtyd4ichnng;

. .1 D:iL li 16. lu. \J roat dons LLo (o ,c D .o pn;r \ "n r. orin
ViCtNam.

lor x.n ln.) md, clo Hdi ddne qldl rri bao cao "i; n drim rruo. De. llo.
va viCc thuc hien n-hiem vrr thuoc thdm quydn nhu sau:

Phin 1

Bno cno ho?t dorscna HEQT trnm 20r2

r. va nhan sr.vn i6ng k6t ctc cuoc hqp cia Hoiddig quin tri
Trons nm 2012. nnar sq cna Hai dine q,n ri co su ria) ooi d i O1s

Bni viir Hoai - Pho chL rt" 1 HDQ l. ld NBro. d?i diin ph;n von \h; nuoc ra.

doanh nghiep chuyin c6ng ric l€n T6ng c6ng.l), Hang hai Vict Nan Tai
DHDCD thLrdng nien nam 2012, EeihOi da bau b6 sung-02 Lhdh vien HDQT liL

Ba vn Thi Phuong Nga - Pho trudns Bd Tai chinh T6ne c6ns ty IIH\AI, dgi

o en phin vo| \hi nuoc r?' vosco \i Ong '.rguiin QLang M.nh - Pho Tdr"
sian diic Vosco. Ngay sau Dalih6i, HDQT dadan henh hqp vd bau ongLC Viet
T:an-W'lDQl an Pho ch:r rich FIDO 1.61g,). Da k:dn ro; r bo mdy .dn1

odo "dJ ",\i co.r rha) d6: +;1 su. HDOI d lqD vd pnan.or8 n r.';n \ u.r. lh;
cho tmg thdnh v;en, nhanh ch6ng 6n dinll t6 chuc de phir hoD v6i nhen suthqc
Li Hq: ddrs qJdr r-i Cone L) co pHn V;n r;: bi;n V:i N.m hial n"y gom "d
07 d)anh viel ,rone d6 c6 0) Lhann v:in d'dm gia di;u h6nh

Nem 2012, HEQT C6ng ty da ho?t .long ngniem txc v6i 04 ki bap dinh
ki, ban hanh 23 Nghi quyct vd 19 Phi6u i kien d6 nhan-h ch6ns quye! dinh ve

chi dao.n hoar ddng cia ( ong ). CJc cloc hop deu co. u.hda du. ra Ban

I irr .oar va mor.o . ar bq quar ly Urac Llco riU .iu cia rLne cuqc hqp.



2. Dnnh gin dnh hinh hoet dong cnr C6ng ty trorg nan tni chinh
2012

Cnn cn Nshi qu#1 cna DHmE, H6i din8 qunn d de giam snt, chi d'o
sir sao hoa' ddnb cna Ban d;iu hdnn Lhdng qua cdc Nghi quy;r. Qu);r dirh. Kir
qua SXKD chinh li:

. Doanl^ rhu da!.2.4s0 ri ddng. b;ng 76.56% k; hoach nan 2012r.hi
ti6u Lqi nhuan rNdc thud li "31,91 t ddns. Nguycn nhen vd denh giit kdt qLre

hoar dOng nam :012 duqc trinh bey qi Bio crjo kdt qui ho4L d6na SXKD n;m
2012 mA HEQT rinl ra t4i D4ihoi.

- vc re r.l.h phel v er dor rru: I huc hl9n ctu truong no fto lap do4
cdns nghiep riu rhiy ViCr Nam (vinashin) trcns chu@E rrinh r5i @ cdu fieo
chi dao cna Chinh phn vA chi ilno cna T6ns c6ng ty HAne hdi Viit Nam v€ viec
ti6p nbAn cnc !,Lu dang dong dd dang cna Vinash;n, C6ng ry da ki hqp ddns mua
vi dong hoiLn rh,cn riu hins roi Vosco Sutrke. trons tai 56.200 DwT ta;T;ng
c6ngry CNTTNamTrieu.Ngdy l611212012,lnu daduqchathnyrheni c6ngvn
dy kj€. sC.fuqc bin giao d€ dua vdo khai thrc trong thiing 5/2013.

'I inh o.jn 18d) 1l 12,2012. dsi riu cns Cdng ty gdm 25 ch;lc {)l tiu hang
klo.02 rau deu srn phim \i 02 tiu coD'a,ner) voi r6ns lrons ri; Ie 560.422
DWT. rudi riiu brnh quan l4 ru6i. Nhu v6y. trong nam qua. voi rong rong liiddi
tiu kh6ng d6i, C6ns ly van sin virs duqc hoat dong kinh doanh d6i tnu va crc
hoqt dong dich \q, dnm bao vi6c len, thu nhap cho nsut i lao d6,ng vd bio ronn
v6n s6p cnacic c6 d6ng.

3. Thn ho vn chi phtho8t d6ng cno HOi d6ns quin fri

. Tong.hi thi $i lao cho Hqi d6ng quan rri nam 20r2 la 198 rrieu d;ng.
bnns 4l% muc duq c EHDCE thudns ni€n nnm 2012 ph€ duyat do denh sie k€t
que kinh doanh nnm 2Ol2 kh6n8 dal kii ho4ch nen cec $dnh vi6n HDQT de
kn6ng nhan $n lao tn rh6ng1 di)n 6 \g DnOl2. Chi dat cna iimg thnnh vi6n

- ons L6 ViCt Tiiln - Ph6 chrl tlch IIDQT: 33 trieu
- ong Bni Viet HoAi - Nguycn Ph6 chn tich nDQTr2S trieu
- ons Tran Trong Ph6c - W HEQT: 16 trieu
- 6ng Lan Phnc Tri - W HDQT: 36 triCu

- 6ng Nguy€n Hoang Dnng - uV HDQT| 36 !ri6u
. ons NgL,y;n Quang Vinh - W HDQT: 12 tri€u

- Bs vi l h, Phuong Ng, - W HDQI: l2 ffiiL,

RiCng Ong Vn Hnu Chinh - Chn tich HO; dtng quin tri huong chE do
luorlg chuycn rrdcb theo quy chC tii luong cna C6ng ty.

Trons nem kh6ns phrt sinh cec chi phi phume tiln di lqi, gi,im Ent ctc
hoat dong kinh doanh €ria C6ng ty. CAc chi phi boet dong ney dAu do cAc th h
!ien Har donS q!'ar rfl tg rhu \ep.



4. K6t qun gi6m s6t cna HOi ddrs q'rin trid6i y6i Ban diAu hinh vi'
ciic cin bO quitr li lhit

crn ci Di;; lC r(i chtc v, hoqr d6ns hi+n han}l cna Cdns ry cd phin vin
rai biin V'rr N€n. lloQl xrn bao cAo kil qud sirm srr hoal dens cia Bd diaL

hanh vii oic can b0 quan li khic nhu sau: .
- Theo d6nh gie cna HDQT, Ban diau hnnh vn cnc cen bO quen Ii kh6c da

rhuc h;Cn 16r nh'cm \q di;u hanh ho?-ddng san \dt iir-l'dom\. riep . c nh;rr
huy duqc truyin thdng cna doanh nsh'Cp van Lli biEn hins d;u cd nu6c: dd lin
dung t6i da cdc co hoi ma rhi tnrdng mare lai de dn din\ s;n \uar lrcng mor

nam mi nsinh v?n tir b'en vdn con rer $6 khrn. KdI qLi k:nh doanh k-h61s dar

k6 hoqch li do cec nguy6n nh6n da phan fich d Bno oto kiii qud kjnh doanh cna

TTDQT.
- Trong.nem qua, nllAn ss cia Bd di6u hanlr co sli $ay d6i kli Ong Bni

vier Honi - T6ns eitm d6c C6ng.y chuydn c6os tic l6n T6ng c6ng ry HHVN.
Theo chi dao cira Chn sd hn! phan v6n NhA nudc tei doanh nghiep liL T6!s c6ns

ry HHY I, HDQT C6ng ty dn b6 nhiem vi DHDCD thuamg nicn nnm 2012 da
ph6 ch;n viec ong Vn Huu Chinh - Chn tich HDQT C6'g ty kiEm chric danh

r6ng gidrn do( Cdng ry. Du c6 s!! !hd) d;i nhin s{ nhm8 Tdns gi;m d;c. Ban

di€u hanh cnns cnc phdng, ban th"m mw da nhmh ch6rg c6 nhiing thay d6i

lhir hqp vdi thlrc t6. E6ng thAi, T6ng g;rn d6c cnng cec phong, ban tham nu'u
dt tr;dn kiei r\uc hien dLn8,.di \d kip lhoi Nsni qu);r cur DHECD rtuoDg
nidn nin 2012, cec NshiquyCt vd Quy€( dinh cna HOi.l6ng qu tritrons hoat
dong kinh doanh.

Tu) nhiEn. rrcng qud lnnh Lheo ddi vA gram sdt \i."c diiu hdh SXKI r?.

C6ns ty. HDQT nhin lh;y cons rrc quan li d m9r so linh \{c v;n con han che.
chua mdg l?i hicu qua cao nhr cdns L;c bio qL:n bao d.rdig c.]a lh.rya 1 . id .

s{ ph6i hqp chi d4o sina crc phnng, bm qunn li vdi si quan thuyen vi6n du6i
tau chua thqc sq hieu que dAn d6n con phet sinh c6c chi phi de khac phlc str c6,
(nrem knuyer. cac ror do ( hrnh qulen 

' ang phdr nren Ld|n9r $ cong ra.r dcn
Dn ludn fteo doi ve quin li chir chc nhhg rren m& \ii ,du v;n cd hien ruors
xam pham hans h6a vin (huydn. mdr ro du c6n say that rhoit phr tuns. vlt r.r.

rfi i6n liau.. Hq: d6ns quan Ili dd yeu c;u Ban diau hir r rrn cic biin pl,;p ql;n
li phn hqp da khic phqc c6c vin di rr€n, cin nens trinrr dO quen Ii cic mar l€n
mO! tam cao hon, chuyen rghiep hoT) nna de phn hqp v6i ddi hdi cna thi trudns,
cna khdch h.ns rons dj;u kiin cdh nm neiy ces say sdt '$r 

hrin na'.



I'hiu 2

lli'rrrh giri clrurrg {r'rru1; rrhiirrr lii' I (2003 - ?.{ll'2\

l. Drinh giri ket qrui lrinh tloarrh chrrrrg liiu C6ng ly tr.oug uhi0ur lij'l
'l'l otrg gliai cloan 2008 -2()12. C0ng ty tlii rrirrg tAn tt.orrg trii clCri tiLr tir.469

nglrin dut kln 560 nghin clivt, co thr'ri di6nr dOi tiu ctat mric 610 nghin d'"vt vrii 28
litt tittt tlirr rrirrr l0l l. Itroi tirr l,irrlr r;rrirr giri ir rrrtic klroirrg t.tlrrai, r'iirrg rrirrr
l0l 0 girirrr r,,i,,,lt.u,, I 2 trrtri.

Vi0c r.nua, bdn, c16ng nr6i tdu cria C6ng ty clrLo-u- danh giA li phi ho-p v6i
quy hoach phht tri6n cua nginh vzi chi6n luo-c phiit triin cl6i iriu cL,a T'6ng c6ng
1y Ik\ng hai vi6t Narn. I(d hoach rnua, biur, dtilg rn<ii tir-r hdng nirrn tl6r"r duo-c
C'6ng ty xi1, 1r-rr'* vi DIIDCD thLx)ng nicn th0ng qrra. Ciic drL dn rnr-ra, bin,

. .l
tlong rntii tturg tiLr cu thtl cl6u clucrc lll)Q'l- ph6 duy6t theo clirng thim c1uyOn.

V6 hi6r.r c;Lrh cic ch,r iin: lihi lip cltL dir l<ha ihi, Cdng ty tirrh torin il.,ir-i g;o,,
thtLc hi6n cltL in cl6i v6i chc tz\u cl6ng nrdi li 20 nirn vii tirir rli qua su clung la l5
nanr. Anlr hrLting l6n nhit detlr cic ilu in ctiu tLl li vi6c cu(rc van tai suf giinr
manh trong khi cdc chi plri rlau vao tirng cao dac bi6t li chi plii nhi6n li6;, lei
vay vn ch6nh liclr ty gir ciic khoan vay c6 gdc ngoai t€. Nhin chung, cdc clu 6n
rlAu trL trong giai ckran ni\1- c10Lt phrlt huy hi6u c1uLi, c6 nhlmg c16ng g6p tich cuc
vio k6t qua kinh cloanh r:hung cua C6ng ty.

V6 co ban, COng ty clii hodn thduh cdc chi ti6u SXKD mi DIIDCD thuong
rridrr circ ndrrr giao. Iticrrg ket qui l<inh doanh ninr 20 l2 kh6ng clat k0 hoach vd
Lri 16 clrri ),6u li clo thi tnLong i,in tiii bien gziP nhi€u kh6 kliin, chr-ra tho6t ra
khoi chu ky sLry tliodi khi crLoc vi' tai bien o mfic th6p, ngLr6n hing khan hiOm,
gid nhi6n liOu clang o urfLc cao v.i kh6ng tliuc hi6n b6n tau do ctiSn bi6n cira thi
tludng nrua bhn tiu.suy gi6m lidn tuc.'['r:y vdy, C6rrg ty vAn giii viLng lioat c16ng
c10i tiu, Lrio toAn vdn cho cic cd tl6ng, clinr bao vi6c lirr, thu nhAp cho ngudi
lao cl6ng, tldng vidn ngLldi lao cl6ng cirng C6ng ty tiurg bu6c vuo-t qua giai doan
khri khin.

2. Dinh gi6 ho4t d6ng chung ciia llan diOu hinh vir c/rc c{n bQ quin
If hhic

. 'l'rong nhi€nr t<y I vira qua, uhan su cira Ban ili6u hinlr c6 nhi6u thay ddi.
Ddn thoi cli6rn hi6n tai, c6 04i5 thinh vi6n llan di6u hdrnh cluoc b0 nhi6m trong
nhiqnr k;|. Nhin.chung, cdc thiurh vidn Ban clidLr hirnh tld c6 su.chuy6n giao vd kE
thila thich htrp c10,ti6p tuc didu hi\nh rloalrlr nghiOp hoat c16ng 6n clinh, huo.ng ci€n
giai cloan phdt tli€n nrcli tlong giai cloan ti6p theo.

Ban cli€u htinh vd cic cirr b6 quiin lf khic cli co nhi€u co gang cle thuc
hi6n vd hoirn thdnh.c6ng vi6c crha nrinh. Tuy nhi6n, do chlu nhi6ut6c d6ng ti€u
crrc tir srr bAt 6n t6 chinh tri th6 gi6i v:\ sr-ry tho.{i kinh t6 todn cAu k6o ddi tir
nirm 2008 ldnt clro gih ctrdc vf,n tai thudng xuy0n d rnilc thrip, tr.ong l<iri gi6
nhi0n li6u vi\ cdc loai thi6t bi, vet trr khOng ngtrng ting cao, cldc biQt ld chi phi
nhie n lie u tlrtx)ng xuy€n chi6rn ty trong khoang -50%r cloatrh tltr vAn teii. 1-rorrg
b5i cenh thi trudng vArr tai,biirr tlorrg rrtLoc vd quoc tO kh6 khIn nhtL viy, hAu hAi
c6c cdng ty vin tiri bi6n d6u trong tinh trang thu kh6ng du bir chi. M6t sd heng
tdu lrln, uhiOu kinh nghidnr tr6n th6 giiri cfrng tlong hoiin canh tu<rng tr-1, thdrn



chicdn kho khitr hoD. Do viy nd Lrcng nin cu6l nhle'n kj, ket qua kinh doanh
cna C6ng ty lan dnu tien da bithua 10 sau 42 Din tl]i.I lap.

TRI

Phin 3

Dinh huLi;ng ho+t.tong cna HDQT nnN 2013 ri nhiCn ki lr (2013 2017)

S.,r.rn.r'. ; l',:"ll ... ' r-l1 o,r;
''I 6 

'6r.0. J L5i , jrg |r; : 1 ld
hi€u tich cuc hd khi budc sug Ddn 2011, nein dau Lien cra nbi€in k' lI rniung
nhnrg iiD hieu tong qui l/201i cho thay con nhieu thich thirc du b.io lan cdn
dang d phia truoc. HDQT C6ng ty sC tAp lrulg kien roin bq mii), theo d6i chi
.lao, giiinr sel Ban diiu hinh vi b6 nny quan Ii trong vjec dietr hanh SXKD iniir
cnch s::it s.o var co hieu qua lhat d6 C6ng 1y tung buoc vuot qua kho khan.

o , . o dr,. or i o, a, -p .o
quyet €n phatr dau hoin LhiDh cic chi ti€u kC.hoach SXKT) nih 201-r !i nhie.l
li! II dud DHDCD thuong nien phe dulei. Nau thitruong vi! idi bien phrc h6i
s6n hon dq b.io, clolie ry s0 Dnarh ohanrs Qr d!r.g cohoi.vi liif tuc dill\ huone
deu tu ph.iL tlieD.d6i lir ndt cdcb thin tang voi quy€L tim dly tri su iing
tuons v,i phat den Li6n luc de lnDs cdo hieu qui hollt dOrg cna doali nshier,
phi. dix nans lai loi jch rftiau hon cho cdc co done, bn dip lai giai doan khd
khrn vna qua m:i .iic qui vi c6 d6rg di ciing g:inh chiu \ii thing cift, .hia si

DC phLrc !u tOI hdn cho cnng taLc quin tri doa.h ngl,iet, fieo yau c,lu rdi
Tholg 1u l2l/2011/I1-ts1C ngay 26/7/2012, llDQl dq lia! si rhiln In,p ti€u
ban Nlran su ra luong thuong do 0l lhadr vi€tr Hai d6Dg qnin ti chu,v€n t.itch
llnr'lnr{rng ljeu ban. Ngoii ra. HDQT Cdng ry se b6 nhiin 0l chio d$h lim
Thu ki C6ng ty ve nhen su niy ciing se dLroc hLrdns drn lao do ki€m lhiem

Tretr day la bio cio hoal dons cna HoQT L.oDs rniaD k! I vn dlnh hudrs
ho4t dong cn. nniem ktIl iaiDHDCD ihuorg ni€! nin l0 I

Sau khikeithLic nhiem ki I, iat ca c6! th.lnh lien HoidOng quitn t.ixin In
Diriem de DITDCD se bau l+i Lom b6 Hii d6ng quin l.i nioi ctro drielr ki u.

T,an tfunA b.io c.io.r.

Ltrtr VT. FIDQT.


