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Kinh gtri: Epi hQi d6ng c6 d6ng c6ng ty .6 phan van t6i bi6n viQt Nam

Cdn cri Di6u lQ C6ng ty c6 phAn Vfln t6i bi6n ViQt Nam;

Cdn cir Nghi quyiSt Eai hQi d6ng cd d6ng thulng ni6n ndm 201-9 crta

C6ng ty c6 phAn VQn t6i bi6n Vipt Nam;

Can cr? c6c Nghi q.ry6t, Quytit dinh cua HQi d6ng quan tri COng ty c6

phAn Vfln tii bi6n ViQt Nam trong ndm20I9;

Cdn cri tinh hinh sin xu6t kinh doanh cira C6ng ty,

HQi.d6ng qu6n tri c6ng ty c6 phan vfln t6i b;fn viQt Nam trinh DI{ECD
b6o c5o ktit qun san xu6t kintr-doanh ndm2AIg vd kti hopch ndm2020 ctra C6ng

ty nhu sau:

PhAn I
K6t qui sin xu6t kinh doanh nim 2019

1,. Dinh gi6 chung trong nim 201,9

Tinh dtin ngdy 3llI2l20|9, C0ng ty dang so hiru 14 tdu g6m 10 tdu hdng

kh6, 02 tiu ddu s6n-phAm vd 02 tiru container voi t6ng trgng t6i ld 433.647 dwt.

D6ng thdi, thu6 bareboat 01 tiu f*g kh6 cd 29.000 dwt vd thu€ d-inh hpn ddi

ngey 03 - 04 tdu hdng kh6, mQt sd tiru dinh hpn chuy6n vir voyage relet n6n t6ng

dQi tdu khai th6c thudrng xuy6n dugc duy tri d mirc kho6ng 17 - 18 tdu.

Ndm 20Ig, cuQc chi6n thucrng mpi gita M! vd Trung Qu6c ld di0m nh6n

dA dAy thi trucrng vqn tii bi6n vdn ktr6 lai .?tg trd l6n kh6 khdn hon. Hdng h6a

khan hi6m, dQi tdu hung hQu cua Trung Qudc quay lai thi trudrng nQi dia vir khu

".o: 
D:1.g,\rf t,.r.d h.angv6i c6c chu tiu trong khu v.uc vi s6n sirng hp gi6

cu6c d0 l6y hirng bdng mgi gia.

Nhin chung, thf truong tiu hdng khd ndm 2019 spt gi6m hcrn so vdi ndm

2018 khi chi sO eOt dao dQng 16n xu6ng li€n tpc nh.mg phdn 16n thoi gian duy

tri & mirc 1.000 di6m, gi6m h.o*g 40o/o so vdi ndm 2018- Tt9$ quy 3' thi

truong c6 sg tdng trucrng kh6 t6t, chri y6u tpp trung viro phdn khirc tiru cd 16n

ffi; Acn cuOl ,q:uy uat iAu r"y gia- di5n tpn tay giO. Ngoli kh9 9T v€ ngu6n

hang thi sg di€u chinh gi6 dAu (tdng tot 20% - khoing 100 usd/tAn) sau vU tan

c6ng vdo nhdr m6y 19c dAu 6 Arab Saudi thgc sg t6c dQng lcrn t6i th! trudrng thuO

tdu. Th6m nta, viQc phii chuytin ct6i sang dtng dAu FO co hirm lugng luu huj'nh



th6p hcrn 0,5yo tir ngiy 0ll0ll2}20 theo quy dinh cua IMO dd, gdy ndn nhimg
x6o trQn l6rn ddi v6i thf trudrng v4n tii vdo nria cui5i quy 4 khi mi mirc d0 sin
seng c,ia lopi dAu hdm lugng l; hulnh th6p cdn nt i6"f6t cpp vd gi6 6mfc cao.

Thi trucmg vpn t6i dAu sin phAm ndm 20t9 d mric th6p trong hau htit ca
ndm. Dn tu6i 02 tdu dAu cua Cdng ty dd d mric kh6 cao so v6i1pp qu6n khai th6c
lopi 1du ndy (tdu Epi Nam de 19 tu6i vd Dai Minh 15 tu6i) 

"hog COng ty dd r6t
cO gEng d6 duy tri hopt dQng khai th6c 6n dinh ci.r- 02 tiu. Trong ndn, C6ng ty
de t?n dung co hQi thi trucrng ct6 cho thud T/c 02 tdu dAu voi mirc kh6 t6t so voi
viQc t.u khai th6c.

pOi vOi thi trucmg container nQi dia ndm 2019, nh6t ld trong qu! 2 vi quy
9ol

3, gip nhiAu kh6 khdn do anh hucrng bcri sg thay tl6i chinh s6ch ki€m so6t hdng
h6a qua duong bi6n Trung Qudc ndn ludng hdng thay ddi, lugng hdng tir Nam ra

,La-9\99

Bdc phAn lcrn ti6u thp {ai thi truong n6i dja, chi mQt phAn nh6 di qua ducrng bi6n.
Vi vQy, s6n lugng chi6u Tp.HCM - Hei Phong rdt y€u, giim d6n cho d€n cu6i
ndm. Hing t4m nhflp t6i xu6t crta c6c hdng ngopi ctng kh6ng 

"u6t 
qua ducrng

bi6n duo. c n6n luqng v6 rSng SOC dich chuy6n tu H6i Phdng vdo Tp.HCM gAn

nhu kh6ng cdn. Tuy nhi6n, C6ng ry da r6t n5 lgc d6 tdng hiQu qu6 khai th6c cria
02 tiliu container th6ng qua viQc tdng cudng dlch vg door to door vd thuO slot
ch5.

Z.l<6:t qui ho4t tlQng SXKD trong nim 2019

Trong ndm qua, tpp thO Lenh d4o vd ngudi lao dQng Cdng ty 1u6n ddng
, -L t\

sirc, ddng ldng, doln k6t thdng nhdt trong viQc xdy drprg vi thgc hiQn c6c mgc
ti6u theo Nghi quy6t EHDCD kh6ng chiu dimg y6n tru6c nhimg kh6 khdn tir thi
truQng, Lenh c14o Cdng ty cirng tap the nguoi lao dgng dd quy6t 6m 5p dUng
nhi€u biQn ph6p tich cgc, chri dQng trong ho4t dQng khai th6c dQi tdu, quan ly ky
thuflt, nhi€n liQu, php tung v4t tu. COng ty ti6p fi;c tri6n khai thgc hiQn t6i co c6u
C,ong ty theo 03 hu6rng t5i cry c6u t6 chric, t6i co cdu dQi tdu vd dac bipt li t6i co
cdu tii chinh.

Ktit qui trong ndm 2019, C6ng ry de co b6n hoan thenh c6c chi ti6u vh c6

lai. Kdt qui cu th6 nhu sau:. KCt u sau:

STT Chi ti6u Eon v!
Thgc
hi0n
2018

K.e

ho4ch
2A19

Thqc
hi$n 2019

rj'le (%)

A B C 1 2 a
J 3lt 3t2

I
San luqng vfn chuyOn 1.000 T 6.807 6.140 6.775 99,53 1r0,34

Trong d6: Tdu C6ng ty 1.000 T 5.572 5.540 5.759 103,36 103,95

2

T6ng doanh thu Tf d6ng r.904 1.642 1.800 94,52 r09,62

Doanh thu v4n tii Tf tt6ng r.672 1.437 1.539 92,03 107,10

Trong d6: Tdu C6ng ty Tf ddng 1.289 1.283 1.229 95,33 95,79

t
J Lqi nhu?n tru6c thuO T9 ddne 51,31 76 51,45 140,27 67,70
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Vii aon gi6 vi qui tuong

DI{DCD thucrng ni6n n6m 2019 dd ph6 duyQt qu} lgong nem 2019 crta

ngudi lao clQng lil L43 tj' cl6ng vir cria ngudi quAn l)7 le 3 fj' d6ng.

Cdn cf k6t qui kinh doanh ndm 2019, C6ng ty dd chi lucrng cho ngudi lao

dQng ld 114,45 rl d6ng vlr ngudi quin ly 1d2,4 tf d6ng.

S. I(6t qufr ttiu tu vir thanh lf tiru
Eai hQi d6ng c6 ddng thucrng ni6n ndm 20lg dd ph6 duyQt ktl hoach thanh

l)? tdi sAn, theo i16 Cdng U sE thanh lf tdu Vinh H*g, trqqg tai 6.500 dwt vi titu
dau san phAm Dai Nam. Tdu Vinh H*g, C6ng ty de tri6n khai b6n trong quy

412020 trh.mg c,r6i ttem 2019 hiQu qui cria nh6m tdu cd 6.500 dwt nhu tdu Vinh
Hung thdp,titie" chri tiru tu nh6n Ui tO. Ngodi ra, c6 th6m th6ng tin ki6m so6t

ch{t che hcm viQc chuy6n d6i tdu thanh loai SB n6n viQc thanh lf tdu chua thdnh

c6ng. Cdng ty dd chuy6n sang titip tqc b6n trong thli gian dAu ndm 2020 (tiu dd

dugc b5n vir bdn giao cho Ngubi mua ngey LZl5l2020).

Tdu Dai Nam v6n ld tdi s6n th6 ch6p t4i VCB, do chua t5i co c6u tdi chinh

xong v6i VCB n6n chua 16y tdu ra dti thanh ly duqc.

4. Vd tIAu tu kh6c

Do kh6 khin v€ ui5n ndn COng ty kh6ng thgc hiQn c6ng t6c d0u tu trong

n6m 2019. D6ng thdi, vdn tii5p tuc tim kitim Ja. AOi 6c dO tho6i v6n tpi Ngql
hang TMCP H*g hei ViCt Nam (MSB). Tuy nhi6tt, .do cO phi6u chua ni6m y6t

tr6n sin giao dfch chimg khorin"n€n viQc ban c0 phdn tai MSB g{p kh6 khdn.

Cdng ty sC thlrc hiQn vigc ban c6 phii5u niry trong thdi gian.s6rm nh6t trdn co s0

tinh to6n phuong an b6n mang lai hiQu quA t6i uu.

5. T6i .o c6u doanh nghiQp

Ti6p tr;c ph6t huy ktit qu6 nim 2018, trong ndm2019 C6ng ry da d4t dugc

nhirng ktit qui chfnh sau ddy:

5.1. Vd t6i ccr c6u thi chfnh

Ndm 2019, C6ng ty de trii co c6u th6m dugc khoAn ng tpi Ngq hdng

TMCP Hdng hii Vigt Nam (MSB) vd hiQn nay dang tich cgc ddm ph6n d6 t6i co

cdu c6c khoan ng cdn lpi.

5.2. Vd t6i ccr c6u tO chrirc

c6ng ry d6 giLmtu25 dau m6i *,r6ng cdn 16 dAu moi. vc s6 lugng lao

dqng f.frOi-ua" phdng dd gi6m tt 206 nguoi tru6c co .6.t xudttg con 170 nguoi

thoi di6m 3lll2l20l9, tuong duong gi6m }7,4yo. Cdng ty sE ti6p tpc ri so6t d6

tinh gi6n them nhan sg nhim tdng ndng suat vd hiQu qu6 ldm viQc.

53. VA t6i co c6u tIQi tiu
Ndm 201g,C6ng ty kh6ng thanh lf dugc tdu ndo (dAu ndm 2020 dA thanh

ly xong tiru Vinh Hung). Trong thdi gian t6i s€ ldm thri tpc thanh ly th6m tdu

Vega Star vi Dpi Nam , ddy lir c5c ttu gie, khdng cdn phu hqrp v6i hopt. clQng

khai thSc cua Cdng ty. COng ry de ti6p qc tich cgc tim ki6m, dirm phan de tnue

th6m c6c tiu ngodl 
"e 

f.frui tfrbc nhim tdng ndng lgc v4n chuy6n vd doanh thu.



Trong ndm2019, Cdng ry de thu€ bareboat dugc 01 tdu hdng rdi cd 29.000 dwt
vd thudng xuy6n thu6 dinh hpn tir 03 - 04 tdu hdng kh6.

6. B6o c6o thi chfnh hqp nh6t nim 2019 (tt6 rlugc ki6m toin)
Cdn cri B6o c6o tii chfnh cria Cdng ty dd dugc C6ng fy TNHH Ki6m to6n

vd Tu v6n (A&C) thgc hi6n vi€c ki6m todn, Ban diAu nannxin trinh HQi cl6ng
qu6n tri "B5o c6o tdi chinh hgp nh6t ndm 2019" v6i mQt sd chi ti6u chinh nhu
sau: (Chi titit xin tham kh6o 86o c6o tdi chinh hqp nh6t ndm 2019 t6m tlt kdm
theo).

MQr SO CHi TrEU CHiNH NAM 20rs

STT Chi ti6u Gi6 tri (ffi d6ns)
I T0ng tdi s6n 3.t20

2 VOn iti€u lQ 1.400
aJ VOn chri sd hiru 708

4 Tdng doanh thu r.800

5 Lqi nhu0n tru6c thu6 51,45

6 Lqi nhufln sau thu6 51,07

PhAn II
K6 ho4ch SXKD nim 2020

1. DrI b6o thi trulng vin tii bi6n

Ndm 2020 Uat aAu v6i qu6 nhi6u kh6 kh6n th6ch thric. Md d6u ld viQc thf
try*g vQn t6i bitSn chua kip h6i phUc tu dqt sut gi6m gifia quy 412019 dd phhi
AOi ptrO voi viQc gi6 nhi6n liQu FO e6 hdm luqng luu hujnh thdp l'Frng dQt biiin,
tdi hcrn 700 usd/t6n cap tpi Singapore, cdn tai n6i dia Viqt Nam ld hcrn 900
usd/t6n. Dac biQt sau d6 ld dich Covid-l9 bung ph6t tu Trung Qu6c ldm cho thi
trubng Trung Qu6c gdn nhu tC Het vd c6 rN itnhu cAu chuy6n cho khi6n cho gi6

A .,
cu6c van tii bi6n gi6m sdu kh6ng chi ddi v6i c6c tuy6n d€n vd di tir Trung QuOc'a

md cdn tr6n phdn ldrn c6c tuydn vfln t6i kh6c.

Tinh hinh dich benh di6n bi6n ngay cang phric tpp, vugt ra ngodi tAm
..4
ki6m soSt cira mQt s6 nu6c. Dich benh dd tpo ra nhimg furh hucrng ti6u cgc d6i
v6i kinh tti ttrti gioi vd dpc biQt H kinh t6 Trung Qu6c v6i vai trd ld m6t xich
quan trgng lrong.chudi cung,img todn cAu. HiQn nay,dich b0+ dA anh hu6rng s6u
rQng toi kfidp th6 gioi, toi tat cd c6c ddu tdu kinh tC cria th6 gioi nhu M!, NhQt
Ban vd ci Chdu Au (Anh, Dric, Italia...).Mic du chjnh^nhr1 c6c nu6c 

99" 
A? ap

dUng nhiAu chinh s6ch mpnh tay chua c6 trong ti€n lQ nhr'mg vor vrec so ca
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nhi6m m6i vd tu vong do Covid-l9 tpi c6c nudc Chdu Au vd M! vaq dang tdng
ch6ng m{t thi chua th6 dU do6n dugc khi nio m6i li dinh dich. KO c6 khi de

kh6ng ch6 dugc dich bQnh, ndn kinh t6 thi5 gi6i vfu cA4 co mQf'khoing thoi gian
AC nOi phUc vd dO thi truong vfln t6i bi6n c6 th6 kh[c phUc dugc nhirng 6nh

hucmg ti6u cgc md dich benh ndy gdy ra.

1.1. Thi trudrng tdu hdng kh6

Thi trucrng Trung Qu6c, Hln Qut5c, c6c nu6c Ddng Nam A gd" nhu tO 1i0t

vd c6 ,6t itnhu cAu trong thdi gian dai. V6i chinh s6ch d5ng ctra bi6n gi6i, y€u

cAu ngudi d6n d trong nha de vd dang 6p dpng t4i nhiAu nu6c vd nhirng thenh

pfrO ton nhu cAu v$n chuy 6n t6rt ch cdc lopi hdng h6a bi spt gi6m nghidm trgng.
-Gi6 

cu6c vgn tii biiSn vi th6 sE tii5p tqc gi6m sAu kh6ng chi c6c tuy6n tir Trung

Qu6c md cdn tr6n phAn 16rn c6c tuyr5n vqn t6i kh6c.

- Thi trudrng nhom Supramax dang diSn bi6n rdt xdu ttr cu6i th6ng 3 dtin
nay. T4i khu v.uc Th6i Binh Ducrng dd roi x.t6ttg mric qu6 thdp vd c6 Chu tiru
ch6p nh$n chqy 6m T/C ct6 tho6t khoi tinh trpng tdu nim kh6ng hdng vd chd dgi
co hQi.

Thi truong khu vgc D4i Tdy Ducrng c6,phAn,"hi"h. hcrn d6i chirt. Tuy
nhi6n, sg gi6m m?nh 1i6n tr;c gi6 nhi6n liQu xudng th6p nhdt trong 20 ndm qua

ktri6n c6c tdu d6m ballast thing tt Th6i Binh Ducrng vlr bo TAy khu v.uc Nam
M! sang Dai TAy Ducrng, ldm thi truirng gi6m nhipt tr6n t6t ch cfic tuy6n chinp.

C6c tdu c0 Panamax v6i sU uu vipt hon vO ti€u thp nhi6n lieu vd tii trgng dd ddy

gi6 thu6 nh6m Supramax gi6m cdn213 so v6i thi trucmg gita th6ng 3.

- Chi sO eFISt giim di6m 1i6n tpc, nfr6t ta tir dAu thang 4 (ddgiim 37% br
364 di}mngey 114 citn228 di}mngey Wr. Tuy6n hang xi mdng baott ViQt

Nam di fhilippines trong th6ng 4 tqrydimg, kh6ng c6 giao dich. C6c tuy6n hing
kh6c sti luqng-sgt giem mAnh. MQt s6 tdu tpi cdc cingPhilippines, Malaysia hiQn

rat k}rO kitim dugc hing, thflm chi kh6ng c6 hang do viQc th6ng thucrng gita cdc

nudc trong k*ru v.uc bi-enh hucrng 
",eng-"g 

boi c6c lQnh phongt6?. nAt ntri6u lO

h*g thaniu Indonesia di Trung Qu6c vd An EO bi hriy vi l;f do bAt kh6l'ttang.

Ngodi ra, viQc nhiAu qu6t gia thgc hi6n viQc quy dfnh ki6m dich 14 ngay

ahn dtin viQc k6o dei thdi gian chd dgi cua tdu, ph6t sinh chi phf cho chri tiu vd

tdm ly cho thuyAn vi€n. E6ng thdi, C6ng ry ph6i d6nh gi6, cdn nhdc hon khi tim
hang cho c6c tdLu khi thgc t6 tfri truong khai thac bi b6 hgp lai n6n g[p r6t nhiAu

kh6 khen.

1.2. Thi trudrng vfln tii dAu san phAm c6 sg bi6n dQng m?nh do 6nh hucrng

ctra dich bQnh Covid 19. CU th6, so v6i thoi di6m cu6i thangl2l20l9,.cudc
thang 312020 tr6n nhiAu tuy6n dd sgt giam klorytg 20%. M[c du c6c qu6c gia

trong nh6m OPEC dd d4t doq. thoa thuQn uA..8t gi6m sin lucr-ng ddu m6 vdo

CAuifrang 4 nhrmg gi6 dau vdn ti6p $c gi6m tat mAtthvd r3ng s5ng ngdy 2t104

theo gid Viet Nu-, gia aAu WTI 16n dAu d€n d5 
"uting 

pfc - 37 ,63 USD/thtrng.

SU rut giam t6i mirc th6p h! lgc vd gi6 dAu th6 de khi6n c.ho tli trudng Yan tai

aA" r*-phAm trongthhig 4lqi diSn-birin s6i dQng f6n hAu h6t cfuc tuytin vfn
chuy6n Ao nnu cAu dAu co dAu sAn phAm gi6rd tdng mgnh. Tuy nhi6n, thi truong



d{ suy gi6m tro lpi trong thSng 512020 suy gi6m mAnh sau khi ntrt,rg }ro4t dQng
dAu ccr tich trir ddu gi6 16 ch$m l4i.

1.3. DOi v6i dQi tdu container, sin lugng hdng h6a bi spt gi6m d6ng kti,
nn6t ta hatrg container lanh di Trung Qu6c. Cp thti, chuy6n tdu dAu ti6n sau T6t
Nguy6.n D6n, kh6ch hdng dd htry todn bQ container lAnh fU ki6n xOp tr€n tdu tir
TP. HO Chi Minh ra HAi Phong dO xu6t sang Trung Qu6c. ChiAu Hii Phdng -
TP. HO Chi Minh cfing bi sUt gihm luqmg vo SQC lanh chuy6n vdo. Ngoii ra,
chiAu hdng Hii Phdng-- HCM rO" Ui anfr frucrng'do thi6u hpi ngudn heng DAP
v4n chuy6n thucrng.xuyOn tir Ldo Cai vio Midn Nam. Ei"g thdi, nhi€u hdng tdu
cung oa cat glam tAn xu6t tiu d5n Vipt Nam do nhu c0u gi6m m?nh n6n cfing
ldm gi6m lucr-ng hing tr6n c6c tuy6n ngfn tu c6c cing trung chuy6n cfra ViQt
Nam d6n c6c cing nQi dia kh6c. Vi.ec hpn chti giao th6ng vd luu thOng hdng h6a
gita c6c dia phucmg dC phong ch6ng dich bpnh cfing ldm cho hdng h6a bit6n
dgng tpi hai dAu C6ng, chi phi luu bdi Chri tiu phhi trhcho CAng ph6t sinh nhi€u
trong khi d6 Chri tdu phii uu ddi cho kh6ch d0 git chdn vd h5 trg kh6ch trong
hic kh6 khin. C6c hdng vQn tAi nQi dia dd phii gi6m gi6 cudc tr€n ci 02 chi€u d€
gidnh giat hdng di tr6n dQi tiu ctra minh.

2.K6t holch tliu tu nim 2020
Trong ndm 2020, Cdng ty s€ t4p trung ng,rdn lgc vdro duy tri hopt dQng 6n

dinh cua ctQi tdu hiQn tai vd cdn eai aOng ti6n dO thgc hiQn tdi co c6u ng.
Thgc hiQn k6 hopch chuy6n titip tu ndm20l9, ngey W5D020, COng ty dd

ban vd bin giao thanh c6ng tdu Vinh Hqlg. Trong thcri gian cdn lpi cta ndm
2020, C6ng ty dU ki6n b6n 02 tilu: tiru ddu san phdm Dqi Nam (47.102 DWT
d6ng ndm 2000 tai Nhat Bin) vir tiu hang kh6 Vega Star (22.435 DWT d6ng
ndm t994 tpi Nhpt Bin) vio thdi di6m thich hgp. Hai tdu niry da h6t kh6u hao,
tu6i cao vd kh6ng cdn phir bqp uOi c6c 16 hatrg tidm ning cta C6ng ty.

E6i v6i vi6c thoSi v6n t4i Ngdn hing TMpP Hdng hni Vipt Nam (MlB)
Cdng ty sE ti6p fi1c theo d6i thi trucmg vd tim ki6m go hQi ee Uan toan bQ s6 cd
phi6u dang n6m git v6i mpc ti6u mang lpi hiQu qui ttit ntr6t.

3. Ti6p Qc tI6 6n tii ca c6u
Trongndm 2020, Cdng ty sE titip Sc tpp trung vdo t5i co c6u ng vay v6i

c6c ti5 chftc tin dpng thdng qua DATC theo hudng gitrrr- nghia vp tri ng g5c vd
ldi; cdn AOi Afr ddng ti6n d6 thUc hiQn c6c dg 6n mua - ban ng dim b6o khA thi vd
mang lai hieu qu6 cao nh6t cho Cdng ty, .6 gAng thgc hign xtr ly dugc ng tpi
VCB vd Baoviet Bank.

VA tai .o 16., t6 chirc: Ti6p quc ri so6t, thUc hien t6i co c6u td chirc theo
hucrng tinh ggn, giam dAu m6i, tdng tr6ch nhiQm ngudi dung dAu c6c b0 phfln;
chudn h6a viQc d6nh gi6 cinbQ, nhdn vi€n, xAy dpg.thang bing di€m dC thuan
lgi cho viQc dinh 916 ndng lUc hiqu qui can bQ, thuy€n vi€n; hudng t6i viQc tri
luong theo hiQu qui c6ng viQc.

VC t6i co cdu dQi tdu: Vio th<vi di6m thich hqp sd xem x6t thanh ly thOm

tdu Vega Star vdr D4i Nam..BCn c?nh d6, sE ti6p tpc tich cgc thu6 tdu b6n ngoii
d€ tdng neng lgc vpn chuy€n, tdng khi neng cqnh tranh, s6n lugng, doanh thu,
tpo th€m viQc lim cho ngudi lao dQng vd ndng cao hiQu qu6.
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k6

Trong bbng sO tig.r 6 tr6n, dU ki6n lgi nhuQn tru6c thu6 ndm 20201e 30,89
-. -r - a- v t a

tj' d6ng, bSng 60,04Yo so v6i ndm 2019 song trong b6i canh ngdnh vQn tAi bi6n
dang chiu 6nh hucrng n{ng ne tir dich Covid-19 vd chua c6 d6u hiQu phpc trOi, eC

c6 th€ dpt dugc ktit qu6 tr€n cfing ld mQt th6ch thric lcrn AOi vOi C6ng ty. Vosco
-A!,sE cd gdng 6p dpng c6c biQn ph6p il6 ph0n cl6u d4t mrlc kO ho4ch dC ra.

Tdng trgng tei binh quan dQi tdu Vosco sd hiru ndm20lg lil 433.743 Dwt,
,a'9

dg ki6n ndm2020 la 358.010 Dwt, giAm khoang 17,4oA tr6n co s0 dd ban tdu
Vinh Hmg thang 512020 vd dg ki6n sE thanh Ly 02 tiu D4i Nam vd Vega Star
trong ndm2020.

De ti6p tpc thgc hiQn viQc tili co c6u tdi chinh, FDQT xin b6o c6o chri
truong titi co cdu ng, t6i co cdu tdi chfnh thdng qua viQc mub b6n no gifra DATC
vit citc t6 chirc tin dpng. EO nghi EHDCD riy quy6n cho FIDQT xem x6t, xAy
drrng cfrc gihi ph6p t6i co c6urrg, tdi co.c6u tdi chinh, co cAu lai tii sin c16 gi6i
quy€t dut <Ii€m c6ng ng cdn t6n dgng, 6n dfnh hopt dQng S)KD. Chucrng trinh
titi co cdu ng s€ k6o dii li6n tpc cho c16n khi hoan tat. FDQT c6 tr6ch nhiQm b6o,'
c6o ti6n dQ, ktit qui thgc hien t6i co c6u ng tpi DI{DCD hdng ndm.

5. VA tlon gi6 vh qui luong
E6 duy tri dugc mric thu nhap phu hgp v6i thf trudrng lao dQng, dpc biQt ld, , .l I .r

d6i v6i kh6i thuy€n vi€n nhdm thu hirt vd git ngudi lao d$ng g6n b6 vdi C6ng
ty, COng ty de xudt qu! ti€n lucrng ndm2020 nhu sau:

- Ctra nguoi lao dQng: 118,193 fj'd6ng
- Cria nguoi qu6n ly: 2,938 r! d6ng

6. Va b6 sung ngirnh nghdi kinh doanh cria C6ng ty

HiQn nay, COng ty c6 mQt sti linh v.uc c6 th6 vi5t phan mAm 1i6n quan t6i
quin l;f tiu su dgng cho dQi tdu C6ng ty vd nhuqry lai cho c5c dcrn vi kh6c. Vi
vpy, dO phu hqp v6i thgc tC ph6t sinh, xin trinh b6 sung m6t sd ngdnh ngh6 kinh
doanh nhu sau:

4. Chi ti6u kG h

STT Chi ti0u Dan vi TH 2019 KrI2020 So s{nh
(%i)

I
San luqng vfln chuy6n 1.000 T 6.775 5.370 79,26

Trong d6: Tdu COng ty 1.000 T 5.759 4.920 85,43

2

T6ng doanh thu Tf d6ng 1.800 r.282 71,22

Doanh thu vqn tdi Tf ddng 1.510 1.059 68,81

Trong d6: Tdu C6ng ty T! d6ng 1.229 956 77,79

a
J Lqi nhuan tru6c thu6 Tf ddng 51,45 30,89 60,04



STT NQi dung Mil nginh Ghi chf

I XuAt bin phAn mAm s820

2 L{p trinh m6y vi tinh 620t

3 Tu vlin m6y vi tinh vd quin trihQ th6ng m6y vi tfnh 6202

4 Hopt dQng dich vu cdng ngh$ thOng tin vd dich vq kh6c 6209

5 Xt l)7 dt liQu, cho thu€ vi c6c ho4t dQng li€n quan 6311

NQi dungniy cfing s€ dugc b6 sung vdo KhoAn 1, DiAu 4 @i Di6u lQ C6ng
ty -NQi dung vO nganh ngh6 kinh doanh cria C6ng ty.

7. MOt s6 gi6i phip chinh

E€ thgc hipn kO hopch SXKD vi D0 6n t6i co cau, COng ty sE tflp trung
. ^. i ,

viro mQt sO gi6i ph6p chinh sau:

- Tap trung ngudn lgc d0 titip tpc thgc hiQn OO 6n t6i co c6u COng ty,
trong d6 tab trung v[o viQc t6i co c6u ng v6i c5c dU 6n dAu tu tdu cdn laitai citc

ng6n hang thuong m4i.
i r^.,. .1 I

-TfLi co cdu dQi tau theo hudrng thanh ly cdc tiu tu6i cao, hopt dQng kh6ng
hiQu qui ho{c tdu trgng tei nh6, kh6ng cdn pht hgrp vdi muc 

Ji.e3 lhai th6c cria

COng ty. Ti6p tpc thpc hiQn vigc thu6 th6m tiu ngodi theo nhi€u hinh thric dC

tdng ndng lgc vfn chuy6n, tdng s6n luqng, doanh thu vd hiQu qui.

- Titip tUc ti6n henh tdi co c6u t6 chirc nhdm tinh ggn bQ m6y tO chirc vd
nhen sU.. C-6 bign ph6p php hqp dC git +en vd tuytin dung nhan 1pc,c6 ch6t

lugng b6 sung cho mbCs6 phdng vd kh6i thuyGn vi6n. Ndng bao ch6t luqrng

ngudtt nhan lgc th6ng qua viQc dAy manh c6c ho4t dQng diro t4o, dio t4o nQi bQ,

tri6n khai c6c chucrng trinh E-learning.

- Eua th€m tdu viro khai th6c tai nhirng thi trugne co ddi hoi cao nhmg c6
hiQu qui cao hcyn nhut4i Atlantic, NhfltBin, Chdu Au, Uc... Ti6p tpc tim ki6m

.l

c6c hgrp ddng COA c6 s6n lugng 16n, hudrng toi 6n dinh vir ndng cao hiQu qui
sin xu6t kinh doanh cua dQi tdu.

- Titip tpc tdng culng c6ng t6c quin lV dac biet ld quan l;f nhi6n lieu, nhll
drg, vflt tu, b6o quan b6o dudng ctp th,uyAn vi€n dO giam ti6u thg, ch6ng th6t

tho6t, siary chi phi. Thuc hiQn triQt dO ti6t gi6p chi phi trgng qYal {, di6y lTl
vd s6n xuAt kinh doanh. Rd so6t, stra d6i, b6 sung c6c Quy ch6, Quy dinh d€

nAng cao hiQu qui quin ly.

- Tri6n khai img dUng cilc gihi ph6p c6ng nghe th6ng tin hi€n clpi vio hoqt

dQng sin xu6t kinh doanh; 6p dr,rng ciic c6ng c9 qu6n trf ti€n ti6n, dSnh gi6 c6ng

viQc.thdng qua hQ th6ng chi ti6u BSC-KPI.
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Tr€n ddy ld 86o c6o kdt qui kinh doanh ndm 2019 vd k6 hoach ndm 2020
cua HQi tl6ng quan tri Cdng ty rd phan Van tei bi6n Viet Nam. Kinh trinh
DIDCD thuong ni6n n6m Z:0ZA xem x6t vd ph6 duyQt.

Trdn trgng kinh chdo./.

/
Noi nhQn: )*/
- Nhu tr6n;
- BEH, BKS C6ng ty;
- Luu: VT, KHTH.

rM. HQr odNc QUAN rRI
PHo cn0 TICH HDer, r6nc crAM D6c

#R

Cao Minh Tudn
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cONc ry cO puAx vdn rAr nrfx vlgr NAM

nAo cAo rAr csilvn roM rAr ngr NnAr NAnr zou pA KrEM roAx;

I. sANc cAN uor rf roAnq

A TAi sin ngin hgn 842.98s.402.780 1.059.106.602.263
1 Ti€n vi c6c khodn tuong duong ti€n 78.4s1.466.s09 171.070.336.126
2 Ddu tu tdi chinh ngin han 87.002.000.000 I 19.700.000.000
J Cdc khoin phdi thu ngin han 548.273.730.76C 605.219.062.438
4 Hing tdn kho 90.979.418.523 135.97s.346.672
5 Tdi sin ng6n hqn kh6c 38.278.786.982 27.141.857.027
B Tdri sin dii h4n 2.277.296.517.425 2.586.173.724.771
I C6c khoin phdi thu dii hpn 9.063.030.s61 6.276.930.567
2 Tii sin c6 elnn 2.105.099.263 .963 2.434.045.218.376

.Tdi sin cii einl htu hinh 2.09s.841.70s.450 2.424.722.730.672
-Tdi sdn cO einn thu€ tdi chinh 0 0
- Tdi san c6 Ainn v6 hinh 9.2s7.558.513 9.322.487.704

.' aAt dEng s6n ctdu tu 0 0
4 Tdi sin dd dang dii han 0 0
5 C6c khoin tlAu tu tdi chfnh ddi han 96.012.128:t7t 95.873.797.277
6 Idi sdn ddi h4n kh6c 67.122.094.730 49.977.778.551

A Ng phii tri 2.412.692.376.4s5 2.990.816.819.194
I Nq ngin h4n 1.176.479.108.6s1 1.23 1.049.848.350

- Qu! khen thudng, phric lgi 794.689.463 877.042.264
2 Nq ddi h4n 1 .236.213 .267 .804 1.759.766.97t.444
B Viin chri s& htru 707.s89.543.750 654.463.507.24fr
I V6n chtr sd hiru 707.589.543.75C 654.463.507.240

.V6n g6p cfia chri sd hiru 1.400.000.000.000 1.400.000.000.000
- Th{ng du v6n c6 phdn r.777.0t8.739 1.777 .018.739
- Quy6n chgn chuy6n AOi trai pni6u 0 (
- Vi5n kh6c cira chir sd htu 0 c

- C6 phii5u qu! (
C

- Qu! dAu tu ph6t tritin 27.9t6.312.33C 27.916.3r2.33(.
-Lgi nhuQn sau thui5 chua phdn phi5i -722.103.787 .3ls -775.229.823.829
- Loi ich cO d6ng kh6ng kii5m sorit

2 Ngu6n kinh phf vi qug kh6c



xr. KfT QUA HO$T DQNG KrNrr DOAr\H

m. Mgr so cni rrEu rar cnimr co eAN

Doanh thu bdn hirng vir cung cAp dich vg 1.690.473.710.359 1.544.rc3.406.817

2 C6c khoan gi6m trir doanh thu 7 .537 .473.7 42 s.989.264.095

J
Doanh thu thuin v6 bin hing vi cung cffp
dich vu

1.682.936.236.617 1.538.743.742.722

4
; ..

Lrla von nang ban | .630.544.185 .025 t.555.366.702.014

5
Lgi nhuQn gQp v6 bin hing vi cung ciip dich
vtt

52.392.0s1.s92 -16.622.959.292

6 Doanh thu ho4t dQng tdi chinh 12.077.877.414 13.s31.464.636

7 Chi phi ho4t tlQng tdi chinh 89.810.353.820 94.197.619.156

- Chi phi ldi vay 60.589.651.777 92.206.517.771

8 PhAn hi hoac 15 trong cdng ty li6n ki5t, li€n doanh 2.480.040.090 t.699.056.142

9 Chi phi b6n hang 44.776.976.220 43.182.540.798

l0 Chi phi quin $ doanh nghiQp 80.2s6.042.30'7 44.673.756.167

ll Lgi nhu$n thuin tir hogt itQng kinh doanh -147.893.403.251 -183.446.354.635

t2 Thu nhap khic 209.409.022.011 248.0s9.342.201

13 Chi phi kh6c 10.20t.179.029 13.159.394.509

I4 Loi nhuin khic 199.207.842.982 234.899.947.692

t5 TOng tgi nhufln t<6 todn trudc thu6 51.314.439.731 51.453.593.057

16 CP thu6 thu nhQp DN hiQn hdnh t9.46s.162 163.836.788

l7 CP thuii thu nhfp DN hodn l4i 34.156.984.292 219.600.042

l8 Lgi nhufln sau thu6 TNDN 17.137.990.277 51.070.156.227

I9 LNST cria Cdng ty me L7.137.990.277 fl.a70.156.221

20 LNST cfra c6 tl6ng kh6ng ki6m sodt 0 0

21 Lfli co bin trGn cd phi6u 122 365

22 Lii suy giim tr€n c6 phi6u 122 365

I Ccr ciu tiri sin
- Tdi san dni hpn/t6ng tdi s6n Vo 70,95 72,98

- Tdi sin ngin han/t6ng tii sin Vo 29,05 27,02

2 Co c6u nguiin v5n
.Nq phdi traltdng ngudn v5n Vo 82,05 77,32

- Vtin chri sd hfrr:/t6ng ngudn v6n Vo 17,95 22,68

J Khi ning thanh toin
- Khi ndng thanh toAn nhanh ldn 0,75 0,64

- Khi nlng thanh toan hiQn hanh ldn 0,86 0,72

4 Ti suAt lgi nhufn
- Lginhuen trudc thu6/t6ng tdi san Vo L,4l 1,65

- Lgi nhufn tru6c thuiS/doanh thu thuin Vo 3,05 3,34

- Lqi nhuOn tn:6c thu6/v5n chri sd htu Vo 7,84 1)1


